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Agenda 

Å Introduction and background (Chetan) 

ÅOverall architecture and roles - ά¢ƘŜ .ƛƎ tƛŎǘǳǊŜέ ό9ƳƳŀƴǳŜƭύ 

ÅStakeholder Consultation and Analysis (Lef) 

ÅConclusions and the next steps (Chetan) 

ÅDiscussion 
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Background 

Å Discussion with ESA started in May 2015 on how to develop industry 
through EO-EP5 and EO Innovation Europe 

Å EC DG GROW: New unit for data exploitation created in June 2015 leads 
to CDIAS in January 2017 

Å EARSC meeting and presentation to GSCB in September 2015 

Å 1st EARSC meeting with ESA-DG in October 2015 

Å EARSC Working Group formed in October 2015 related to EOEP-5 

Å 2nd EARSC meeting with ESA-DG in January 2016 

Å9!w{/ tƻǎƛǘƛƻƴ tŀǇŜǊ ά9ǳǊƻǇŜŀƴ aŀǊƪŜǘǇƭŀŎŜ ŦƻǊ 9h {ŜǊǾƛŎŜǎέ όCŜō нлмсύ 

Å ESA support agreed and study kicked-off in June 2016. 

ü Today: present findings and interim results of this study 

ü Discuss alignment with ESA RFI for EO ground segment 
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Context 
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New Opportunities 

Å New digital services built on big data 

ÅOpen data from public sources opening vast 

new application possibilities 

ÅGlobal market for geospatial services where 

EO plays a key part. 

Threatened by 

Å Strong commercial data supply from US 

suppliers underpinned by US policy (CIBORG) 

Å Entry of large/global IT players into the 

geospatial market 

Å Emerging VA/geospatial players encouraged 

by US government outsourcing 

Strong European Capability 

Å Copernicus, national programmes, IT skills and 

capabilities 

Å Strong and healthy EO services industry 

Å Excellent science base (ESA Living Planet 

showcased many good examples) 

And barriers! 

Å Industrial access to the Copernicus data and 

information  

Å Fragmentation of the industry driven by 

national approaches 

Å Public sector role in delivery of the services 

conflicting with industry (mission creep) 



EARSC Position Paper (Feb 2016) 

Download: http://earsc.org/file_download/308/EARSC+PP+-+Creating+a+European+marketplace+for+EO+services.pdf   

Our position paper set out the numerous challenges  
facing the EO services sector today, such as:  

Å Fragmentation of European industry ς some 450 
companies in Europe, most are Micro/SMEs 

Å Difficulty for companies to access Copernicus data 

Å Challenge as US IT giants enter the geospatial arena 

Å Procurement practices in-adapted to digital services 

Å Promotion of European EO services in export  
markets around the world 

Å Unclear boundary between public and private sector 
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²Ƙŀǘ ƛǎ 9!w{/Ωǎ ±ƛǎƛƻƴΚ 

A European Marketplace for EO services, with: 

Å A common identity where buyers can find European EO services, data and products 

of all kinds; 

Å Appropriate technical, legal, organisational and operational structures in place for 

the Marketplace to function;  

Å Operational platforms that link Copernicus and other geospatial data sources (public 

and private) on which to build EO Services; 

Å An environment whereby private initiatives can flourish (clear public / private roles). 
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Our aim is to help overcome the fragmentation in the European industry, 
and enable companies to develop their business in a global market. 

To facilitate this, we set out to establish a European  
Marketplace Alliance for EO Services (MAEOS) 
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The Big Picture 

 
Emmanuel Mondon 
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Source : 

http://www.improving-bpm-

systems.com/misc/arch-view.gif/view  
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Starting point 
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EARSC Vision: European Marketplace 
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EARSC Vision: European Marketplace 
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Variety of data from all sources = Data platform 
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We envisage: 

ÅA layered supply-chain 
architecture, where industry 
participants can contribute 
and compete in each layer 

ÅEnable access to data, 
infrastructure, tools, 
expertise ς both 
public/open and 
commercial 

ÅSecure environment that 
protects intellectual 
property and commercial 
licences 

ÅCollaborative environment 
that encourages 
competition and innovation 

What could the future look like?  

ς an efficient supply-chain 
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Pulling the Market 
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MAEOS for you? 
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Market Support

Bids & opportunitiesMarket studies with peers with end-users Finding new 
customer

Geographic Within 
EO 

industry

Specific 
vertical 
markets

Business intelligence Partnerships Business development

Thematic

Bids & 
opportunities

Market 
studies

with 
peers

with 
end-users

Helping to 
develop markets
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Market Support? 
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Policy & 
Governance

Bylaws Compliance StandardsPolicies Antitrust IPR

Directives Procedures

Specifications ImplementationImplementation

Certification

Management Products
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Policy & Governance? 
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Common Identity

Branding Partnerships Marketing
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Common Identity? 
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MarketPlace

Compliance Promoting Brokering Selling Reporting Market Intelligence

Terms & 
Conditions

Quality of 
services

Testing

Certification

Advising 

Comparing

Order 
Processing

Delivering

Billing

Invoicing Cash Collection

Customers 
Analytics

¦ǎŜǊǎΩ 
Feedback

Quality of 
experience

Satisfaction
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Marketplace? 



Stakeholder 

Consultation 

 
Lef Mamais 
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Scope 

 

 
Main objective 

Å Give opportunity to various EO stakeholders to voice their wants and needs vis-

à-vis establishing MAEOS 

Key questions 

ÅWhat are they key functions that MAEOS should provide? 

Å Where should the boundaries be set and synergies be developed between 

MAEOS and existing players in the market? 

Å How should MAEOS operate so as to maximise the benefits to EO service 

providers (and brokers), whilst minimising any negative impacts? 
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Methodology 

 

 
Four main steps 

Å Online survey prepared and presented to EO service providers and other 

stakeholders at a dedicated workshop next to the EARSC AGM in June 

Å Following refinements, the survey was disseminated to all members of EARSC, 

other EO industry players, IT companies, key institutional actors, etc. 

Å Targeted interviews with survey respondents and key representatives of 

different stakeholder groups  

Å All inputs have been analysed and incorporated into a synthetic report that will 

form part of the final report of the MAEOS study and will inform the other Work 

Packages.  
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 Sample characterisation 

Å A total of 140 responses were received 

Å Following validation, 107 responses 

were deemed complete and appropriate 

Å The sample was dominated by SMEs 

with 1-10 employees (43%) 

Å The UK provided the highest number of 

responses, followed by France, 

Germany and Austria 

 
Survey Respondents by Type 
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Sample characterisation (contôd) 
Å Respondents have mostly identified themselves as EO service and 

Information suppliers (23.6% and 19.7% respectively).  

Å Each of the lower tiers in the value chain is represented by at least 25 

organisations 

Position of respondents in the tiered value chain  
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Business models 

Å Service Provision business models today and in 12 months+ 
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Business models - evolution 
Å Of those who sell bespoke today, what other business model are they 

planning to follow in 12 months + time? 
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What percentage of the market is for fully automated web-services? 

Evolving Market for Services 
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Business models ï  

first conclusions 

 

Å The provision of bespoke services tailored to each customerôs needs has the 

biggest share today (15.25%) but will be reduced in the near future in favour of 

other business models 

Å From an evolution point of view,  a total of 34 respondents who are not selling 

pre-developed or on-line services to many customers today, do plan to do so 

after 12 months + time.  

Å 3 out of 4 respondents use or plan to use  

on-line platforms for developing, promoting 

and/or selling their products 
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European alternative 
Å Important to understand the industryôs views with regards to the need for 

a European alternative at different tiers 
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European alternative 

Å The respondents are favourable (or at least not opposed to) a European 

solution for each of the tiers.  

Å The lowest Yes-to-No ratio is documented for the Platform tier (3.35). This 

could be explained ï at least partially ï by the fact that some of the 

respondents are developing their own solutions at the Platform tier.  

Å The highest Yes-to-No ratio is seen on the Data Tier. This could be 

interpreted as an indicator of the importance EO service providers and value-

adding companies put on access to data.  
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MAEOS role 

Å Levels of agreement with regards to the main focus of MAEOS activities 
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