
Internationalisation: Industry Views
André Jadot, Director of EARSC

Geoff Sawyer: EARSC Secretary General

EARSC@DG Grow workshop on Internationalisation November 2016



EARSC@DG Grow workshop on Internationalisation November 2016

EARSC

EARSC is a trade association (non-profit Belgian 

company), founded in 1989, dedicated to helping 

European companies: providing services (including 

consultancy) or supplying equipment in the field of 

remote sensing.

Our mission is:

• to foster the development of the European Geo-

Information Service Industry

• to represent European geospatial-information 

providers, creating a sustainable network 

between industry, decision makers and users

Today: 85 members (75 full and 10 observers) from 
22 countries in Europe
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1. Provide information to our members on programmes, 

policy and the sector; (business intelligence)

2. Maintain a knowledge of the industry, i.e. statistics, market 

information, etc.

3. Promote professional standards within the industry 

(certification)

focus is on enabling the development of new 

business

4. Promote the industry and its capabilities by: 

• Creating links between EO services sector and other business sectors, e.g. oil & 

gas, insurance, public institutions e.g. the World Bank

• Organising events offering networking opportunities as well as focused 

information

• Advocacy towards policy makers on issues of concern

• Awareness and media. e.g. eomag, OGEOZine, etc.

What does EARSC do?



Market development & promotion

OGEO: 
Link with Oil & Gas Industry

EOmag: 
Sector magazine

EO4OG: guide to geospatial 

products for the O&G Industry

eo4All
Links with IFI’s 

EOpages: 
Brokerage site

Achievement
Award

Annual Report

EO Portal (wiki): 

Information on Geospatial services

EARSC on Twitter

Research Corner  

4EARSC@DG Grow workshop on Internationalisation November 2016



www.eopages.eu
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africa-eopages.eu

Tool for finding 
partnerships 
between 
European and 
African companies
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• Copernicus represents a strong European asset with which to develop 

European industry

• Instrument for economic development as well as a policy support tool

• Industry has long claimed the interest to use the data and services to access 

and develop new markets

• commercial sectors

• international / export business

• Proactive approach is necessary to ensure industry is able to react with an 

agreed strategy:

• effective access to data and information (CDIAS)

• improved relationships with the EEE’s to develop joint exploitation strategy

• sustained R&D efforts which benefit Copernicus and industry

• specific measures to support exports.

• Develop a strategic road-map 

Perspective
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1. Support to ESA with the programme developing projects with IFI’s

• Meetings in World Bank and Asian Development Bank

• Preparation of tenders and overall strategy

2. Trade Missions & B2B meetings

• Japan 2015

• Kampala 2016

3. Export Information (opportunities, instruments, meetings etc)

• export corner (part of EARSC Portal)

• bid opportunities (presently ad hoc, systematic approach is to be 

considered)

4. MoU’s with Japan Space Systems, AARSE .........

What does EARSC offer to Members 

for Internationalisation?
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5. International B2B

• Community relationships and sector understanding ie OGEO/EO4OG

6. International B2G

• GEO : EARSC is a participating organisation (only private sector) provides 

channels to over 100 member natyions

• Projects developing links and capacity:

• ConnectinGEO: network looking at the Strategic Development 

goals, capacity gaps, and network of players.

• GEO-CRADLE; capacity building in Balkans, Middle East and No 

Africa.

What does EARSC offer to Members 

for Internationalisation (2)?
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The EC is taking several specific actions for diplomatic / policy reasons:

• Copernicus agreements and data

• GMES in Africa

Plus there are many other instruments which could help (see DG Grow report)

1. Copernicus agreements:

• Use as the basis of bringing EU industry capacity and knowledge of 

Copernicus

• Industry working with Copernicus service providers to maximise the 

additional benefits

• Offering of services through an on-line Marketplace

Industry Benefiting from EU actions.
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GMES in Africa is a great initiative but looks extremely unlikely to benefit the 

European EO services industry.

1. Technical support package will provide some inside information but largely will involve 

experts who can be spared for 4 years. Very small positive benefit.

2. Core packages through AUC for water and coastal
• Mostly will benefit the public agencies even if involvement of local industry is to be 

encouraged.

• Capacity building in local agencies is important (training) and necessary but to benefit 

the EU industry it must lead to projects. Risk that these take too long and EU industry 

not able to be involved.

• Need for a parallel measure to create projects between African and European 

companies.

GMES in Africa



Collaboration of African companies

with EU and EARSC

African companies were asked whether they are interested in engaging more closely 

with European Earth Observation services companies, as represented by EARSC.
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Companies’ expectations from 

AARSE and EARSC

0,0%

20,0%

40,0%

60,0%

80,0%

100,0%

Training (e. g.
project planning?

Processing of
data? Etc.)

Information
exchange

(conferences,
exhibitions, e. g.
biennial AARSE

conference)

Joint workshops Partnerships Joint projects

What further steps would you like to see AARSE and EARSC take to 
strengthen the EO industry in Africa and facilitate collaboration? Please 

tick.

84% of African respondents 

see joint projects as the 

way forward

Training in topics such as 

project planning, 

processing of data, etc. 

and more opportunities for 

information exchange

would be also highly 

welcome (73 %). Almost 

the same number of 

respondents would go for 

partnerships (71 %). 

EARSC@DG Grow workshop on Internationalisation November 2016



EARSC@DG Grow workshop on Internationalisation November 2016

• Diplomatic means:

• Accompany agreements with support from European industry

• Informing/briefing local representatives

• Ensure knowledge of Copernicus and where it can lead to European benefits 

through industry access to local partners and business

• Local offices (Eurochambers, co-operation centres (cf Japan)

• Knowledge and information sources (EARSC can prepare and maintain an 

international on-line dossier as part of the Marketplace)

• Missions

• Trade missions meeting with local companies : B2B meetings

• Focused marketplaces

• As part of the “EARSC” marketplace, specific tailored boutiques dedicated to 

regional issues.

How can EC support industry (1)?
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• Links to the IFI’s

• ESA activity provides basis on which to build local partners and business coming 

from the international bank’s projects

• Promote and encourage the ESA approach as institutional body to open 

institutional doors.

• GEO

• Ensure EU capacity (not just industry) organised to benefit to the maximum 

possible from GEO actions

• Source of data globally

• Promoter of EO services to the GEO partners (governments)

• Procurement of services giving references for EU companies.

• Ensure that within the EU, public sector is a procurer of services rather than 

infrastructure which it then operates (public-private interface).

• Targeted R&D to involve non-EU partners eg. Copernicus for Asia

How can EC support industry (2)?
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• If Europe is to fully capitalise on it’s investments in Copernicus, a strategic 

approach is necessary to support the industry

• This should envisage the whole EO services sector ie go beyond Copernicus

• Many measures are possible and many instruments already exist as shown 

by DG Grow analysis

• EC and industry need to develop a coherent strategy (roadmap) to work 

together

• Copernicus can revolutionise the EO services sector; it is not too late but 

we need to act quickly!

Conclusions



www.earsc.org

www.eopages.eu

www.earsc-portal.eu
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